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Environmental Policy

LPA Connection Systems Design, Develop and Manufacture structures, systems, and components for a diverse number of
customers. To ensure that the products it supplies reflect the changing environmental issues, LPA is committed to
reducing/eliminating the environmental impact of its operations by means of continuous improvement.

Scope Statement

Design, development and manufacture including service support of electromechanical structures systems and components
refurbishment activities for rail, aerospace and industrial sectors. Fabrication machining, welding and assembly of
electromechanical products.

This policy applies to LPA Connection System:s site, Light & Power House, Shire Hill, Saffron Walden, Essex, CB11 3AQ and
commits to conform to all clauses within ISO 14001.

This policy applies to all activities undertaken by LPA Connection Systems and impacts upon key suppliers and customers.

Objectives
LPA Connection Systems are committed to minimizing the environmental impact of our operations. LPA will achieve this through
commitment to the following objectives:

" Comply with all relevant legislation and regulations.

" Regularly review the environmental impact of our activities, endeavour to reduce overall environmental impact and
prevent waste using best practice techniques.

" Protect the environment and the prevention of pollution.

B Achieve the needs and expectations of interested parties.

" Work with key suppliers to encourage them to develop environmental best practice.
" Improve resource efficiency (including use of water, energy, and raw materials).

® Conduct our business honestly, ethically and to be environmentally responsible.

LPA plan to achieve these objectives by:
" Involve employees in our environmental program and provide necessary training to enable them to undertake their
responsibilities.
® Sustain a program of continual improvement in environmental performance, incorporating suitable measurement and
monitoring mechanisms.
® Conduct our business honestly, ethically and to be environmentally responsible.

® Set and monitor environmental objectives.

This Environmental Policy is endorsed by the Managing Director of LPA Connection Systems and will be communicated
throughout the organisation and to all interested parties upon request. It is reviewed periodically to ensure its continuing
suitability and effectiveness.

Managing Director
04-04-2023

Page: 1 of 1
UNCONTROLLED WHEN PRINTED



Lm LPA Connection Systems
a v

Quality Policy

Long Life Reliability

Document No: 2.1 | Issue No. 5 Authorised By: K Stout
Document Description: Quality Policy Date Issued: 31-10-2023

Quality Policy

LPA Connection Systems shall be committed to the Continual Improvement of Systems, Processes, Products,
Services and personnel, to meet or exceed Customer, regulatory and statutory requirements in line with the core
principles of “SQCDP” (Safety, Quality, Cost, Delivery, People). A key platform for achieving this is through the
adoption and integration of ISO 9001 (Business Management System), AS 9100 (Aerospace), I1SO 14001
(Environmental) and I1SO 3834 (Welding).

To enable an efficient and proactive organisation, we will identify key linked activities.

LPA considers Customer focus and services supporting these activities to be crucial to the continued growth of the
Business. Therefore, an agile approach will be adopted to ensure LPA has the correct failure prevention methods
(tools, processes and knowledge) in place and can react to Customer needs, whilst continuing to maintain costs,
quality and delivery objectives.

Top Management shall manage these activities to ensure Customer and product requirements are captured,
products and services are delivered safely, efficiently, to the required quality and demonstrating importance of
ethical behaviour.

The Business Management System (BMS) supporting these activities is defined within our documented processes.

Scope Statement

Design, development and manufacture including service support of electromechanical structures systems and
components refurbishment activities for rail, aerospace and industrial sectors. Fabrication machining, welding and
assembly of electromechanical products.

Quality Objectives
Utilise the BMS as a tool to drive process improvement activities utilising Continual Improvement techniques to
monitor and continually improve:

®  Customer perception, measured via internal or external sales contacts and metrics

= LPA Delivery Performance

= Supplier Performance
= Manufacture safely, efficiently and to the required Quality via Quality of Service (QOS) analysis

= Monitor, analyse and reduce Customer concerns, via QOS analysis
This Quality Policy is endorsed by the Managing Director of LPA Connection Systems and will be communicated

throughout the organisation and to all interested parties upon request. It is reviewed periodically to ensure its
continuing suitability and effectiveness.

Allan Binstead
Managing Director
23-10-2023
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